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ARSTRACT

The necessary ingredients for dcveloving a
successful developmental college readirag program fall into three
major divisions--the responsibilities of college precidents and deans
to the reading program, the problems of establishing a stronu
foundation, ani1 the developmen* of a proper image. The n~jor
responsibility of college administrators is in the selection of
vell-trained, capable, and enthusiastic instructore. The next step is
deterninina the prooer aims and obdectives in accordance with the
rhilosophy of a particular school. Whatever mayvy ke decided, the
proaram must contain the followinag attribiutes to be effective:
diagnosis, vocabulary development, adequate skills develonment, and
the use oi materials which are provocative and stimulating enouah to
satisfy the various student needs. Individualization must also he
included, since it is the necassary link for the ahove four
attributes. Hovever, complete success of a oroaram is achieved
through the favorable image which is projected to studernts,
adainistrators, and citizens. (Cl)
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In too many instences reading programs, like Topsy, Just
"arowed"=~without any format or design. Many such proirams
have expandad, matured, and have becomé very successful}
others heve died on the ¢ine, Whut are the necessary ingred-
fents for developing & succersful progran® Thess innate
parts seem:to fell into threo major divisionag the reaponsi.
bilities of college preaidenta and deana to tﬂe resding pro-
eram, the problems of estadblishing a atrong foundation, and
the developing of & propesr image,

The major responsibility of these collegs adminsstraetlors
is in the selection of well-trained, cepable, and enthusiastic
instruatora, Such instructors are tie vebry heert of a
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successful reading program, Too many administrators seem to be-
lieve that anyons oan teach reading, The most sucocessful pro-
grams have been developed by people wlio are not i¢nly well-trainad
{n réading, but who have a built-in personality combination of
oheerfuiness, ocompassion, and porserverence. One's powers of
positive thinking must beo overwhelming if he is to sell reading
to people who cen't and won't read,

The next step in building an effective program is the
determining of proper aims and objectives in accordance with
the philosophy of the partioculer school. If one is teaching
in a junior or community o6ollixs, the "open door' admissions
policy must be taken into consideration. Plans must be made
to help the adult illiterate, the egghead of the freshman
class, the methodical lawyer who studies Life magazine as he
would a law book, and all the greast majerity who are poor and
average readers,

Careful oonsideration must also be given tu the kind of
ocourss the college administration expects, TUs their philoso-
phy one which expeots the reading courss to provide therapeu-
tio help for a few studonto)or does the college believs in
helping a graat number of people with less emphasis on reading
therapy? Someé colleges offer individualiszed help; others have
small seotions} and still othei's have largs grouns of fifty in
a single olass, All way funotion effectively, however, the
point of view sxpressed here 1s that, while iniividuvaliszation

would perhaps be ideal, small sections with a naximum of
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sixteen students is the most szatisfactory to administrators
and instructors alike.

Limiting the number of students in each olass inevitably
leads to the voluntary versus involuntery srgument, Many col-
lege students know they have a low reading ability and still
will not voluntarily enroll in a reading ocourse, In a way,
their reluoctence is a kind of face-saving device; if they are
foroed to anroll, their presence in a reading course oan b»
blamed on that "lousy counselor", "grouecyy dame" or "weird
desn", Seoretly, they knuw that the readinp courass is ror
their own good; they ere glad to be taking 1t; and they usually
discover new and wonderful possibilities in themselves,

At Odesaa College, a ntudent cannot be forced to enrsoll,
but the course is strongly recommended if he falls below the
equivelent of the 12th grads on the 3,C.,A.T., A.C.T,, Or S,A,T,
By the second semester, word has gotten around that the read-
ing oourse is worth taking, and many better than average and
superior readers enroll, With the euphemism "voluntary enroll-
ment" and with firm counselors directing students into resding,
the student finds satisfaotion in successful reading experiences,

The deoision must be made as %o whether the program will
be & reading olinio, a reading-atudy skills center, a readinge
writing laboratery, or a reading lebdoratory emphasising speed-
reading and/or developmental reading snd/or remedial resding,
The title reading olin'e implies extenaive diagnostic work,

College reading ocliniocs are used more to diagnose reading
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diabilities in ohildren and for teacher training rather than
in teaching the college population t¢ read, Even though such
deta ocan be extremely valuable, college students can be work-
ing oonstructively from the beginning with prosressive dieg-
nosis being utilized throughout the semester.

A reading study skills ocenter implies that a ~reat deal
of help will be given in the study srea perhsps utilizing the
studentst! actuel textbooks, Practice on taking notes, making
outlines, uss of symbolic language, reading charts, end dia-
grema are an integral part of such an approach.

T.d reading-writing laboratory in too many instancoes 1o
merely remedisl English and maltes 1ittle uttampt to tesoch
speoifio roasding skills, The English departments assume basio
reading competenoy. John Bens, in the March '69 Engllsh
Joggngﬁ,seema to have an inkling that this competency isn't
there| He offers two alternatives in course titles: "English
for the Stillborn and Basio Glossolalia,"

Since the term "reading laboratory" implies a "solentifioc
approach,™ and many deans and "powers that be" asre highly im-
pressed with euphenistio terminclogy, by all means use a
"soientifioc approasch™, 1In this situation a large nuwmdber of
reading machines ere usually essemdbled, such es mechanioal
reading paners for rapid reading; films to eliminste reares-
sions} and trohistosocopes whioh widen usuadble eye span, Mean-
while, dack at the ranch, the students still can't organice,
atill can't ousline, vnd still oan't get the main idea, No
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matter how prest the teacher is; what the school's philosophy
happens to be; how many students are assigned to each olaas;
or what the course title i1s, the program must have the follow-
ing attributes to be effective,

Diagnosis is the cornerstone of & strong foundation for
teaching reading, Without diagnosis one cannot set proper
goals, The instruotor must give the student & reslistic pilo-
ture of himaelf from the disgnostioc evaluation, Such a stu-
dent-teacher corference will help the student to progreas
satisfaotorily and to realize his gosls., Too many teachers
dlegnose extensively and then file the information awsy in-
stead of individuvally informing and discussing the results,
If a person is to know where he is gdiing, he muat know where
he is from the beginning. 8elf awareness through diagnosis
is not suffioient, Extrinsioc mo“ivation muat be provided at
this point enabling the student to ses the relationship bese
tween his wressnt status and his potential,

Vocabulary is the second corner of our foundation, bee
causs it ocannot be separated from one's understanding of the
written word, The proper way to teach voocadulery skills is
& moot question, Even with the wealth of good materials and
creative 1deas, vooabulery dbullding continuss to bs the tane
of our oulture, The teacher must overcoms these limitations
and develop & program espscially designed for his own student
interests and needs, No single prorram, book, or mathod will

suffice for even & small group and certainly not for a large
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student population,

The third ocornsr of this resding foundstion is the develop-
ment of adequate study skills, Reading, spart from study, barely
oxists 6n the college level. Too many students oen hardly keep
up with their required textbock reeading and lesson assignments}
outside reading is out of the question and ignored, Therefore,
a student must be taught organizational skills and economioc use
of study time, Ths o0ld, but reliable SQ2R or some version of {t,
needs to be taught and applied again and agein if nececssary,

The 0l1d trite phrase "finaing the main 1dea™ is atill at the

very hesrt of most reading problems, and the techniques must

be taught, Other terms that make inatruoctors equirm are out-
1ining and taking notes, but no boxed materisls can take the

place of a hard-working teacher, who expsots har studenta to

bs equally diligent in solving their probvlems,

The fourth corner of the reading foundetion must ue books,
books, books, Suoch reading materiasls must be provonative and
stimilating encugh to satisfy even the most belligerent or ine
daifferent reader, Thare must bs an attreotive profusion of
paperbacks and hardbecks in a comfortadle, pleasant atmosphere,
After all, nne 1s wiinessing a first experiencs for many stu-
dents-~the reading of an gntire bookl

Individualisation links the four corners., Our many teche
niques are the brioks and rmortar which provide for individual
dicferences, Individuslitetion is the daily miracle necsssary
to bring the atudenta to life,
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This is as far as many gol The presumption is made that
the rosponsibilitles of presidents and deans are fully realized,
and sound fundamentals arv now giving atudents the solid foun-
dations nscessary ror their education, Yet, the piocture is
not oomplete; such a reading prograeam oan still fell, The misaing
ingredient is IMAGE,

Some reading teachers live by imags making alone, dbut
image cannot be a substitute for the reading foundation just
ocnstructed., The image of a reading progrem is projeocted
through students!, instruotors!, presidents', and deans' atti-
tudes toward reading anddgéhool'a reading program,

One may abhor the i{dea of image making or oconsider it a
false value, Obylously, the administration must be favoradly
impressed 1f financiel aid is forthecoming. Obviously, stu-
dents must also be 8s0ld on the value of reading courses aince
these offer little or no 2redit and since svery student's time
1s 1limited Obviously, the people whom the colleae serves
must know and understend the progrem's funotion to support it
by enrollnent and tex dollars. Then, why is this image aspest
ignored? Rvery reading teacher, from the ocutset, must be exe \\
oitel over his program and must bes & salesman who bslleves he
is selling the most important product on esrth--the ability

to road with understanding,




